MEMORANDUM

Date:
October 5, 2010
To:
Program Managers, Board Presidents and Interested Volunteers
From:
Linda Barnett, Director


Oklahoma Main Street Center

Re:
Quarterly Program Manager & Volunteer Training


November 2 – 4, 2010 
The Oklahoma Main Street Center’s quarterly training for Program Managers and volunteers will be in Poteau, Oklahoma, November 2 – 4, 2010. 
The opening session will begin at 1:00 p.m. on Tuesday, November 2.
Tuesday, November 2, 2010:
Open 1:00 p.m.  After introductions, Ron Frantz and a panel of Main Streeters will present about Pocket Parks downtown.  Bring your questions and be willing to share your own ideas.  After this presentation we will hear Lisa Ruhl, the Brownfields Project Manager for EPA, tell us how they might be able to provide funding for some of your downtown projects.

On Tuesday evening, you are invited to a “real food” reception at the Hotel Lowrey in downtown Poteau complete with tours of the hotel, The Purple Plume and Blue Leaf Promotions.
Wednesday, November 3, 2010:
On Wednesday, we will split up participants and half will receive a Google Sketch-Up training from Igloo Training, Ltd. in the computer lab at Kiamichi Technology Center in the morning and the other half will receive the same training that afternoon.  Sketch-Up is a free tool you can use for design in your own communities.  While half of you are in the computer lab, the other half will be back at the hotel hearing Chris Wilson and an associate of his present how you can use Sketch-Up in your own programs…practical applications.
Lunch on Wednesday is on your own.

On Wednesday, Poteau Main Street Matters will host us again for a reception at the Kerr Mansion.  Directions will be provided.
Thursday, November 4, 2010:
On Thursday morning we will all be back at the Days Inn to hear Ron give a design presentation.  Afterwards, Awards Packets will be distributed.
End at Noon
Please RSVP your attendance to Tracey Cox by e-mail or phone no later than 2:00 p.m., Friday, October 22, 2010

.
Lodging
Days Inn and Suites
1702 North Broadway
Poteau, OK 74953
(918) 647-3510

$79.00 a night
Cost

· Workshop costs are paid for by the Oklahoma Main Street Center. 

· Travel, food and lodging expenses are the responsibility of each participant.
The costs for the Program Manager are the obligation of the local Main Street organization.
· The receptions are optional but please support your local host, Poteau Main Street Matters.
Dress

     Business casual.
This is a required training.  If the Program Manager cannot attend, it is up to the Board President to send a representative for the Program.  Board members, committee members and volunteers are always welcome, however computer space is limited.  Please register for attendance via e-mail or phone.

E-mail:  Tracey_Cox@okcommerce.gov
Phone:  405-815-5124
Agenda
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MAIN STREET



Oklahoma Main Street Program Manager and Volunteer Training

November 2 – 4, 2010
Poteau, Oklahoma
November 2nd  Days Inn and Suites – 1702 N. Broadway
1:00 p.m.
Welcome and Introductions


Linda Barnett
1:30 p.m.
Pocket Parks 



Ron Frantz and Panel
4:00 p.m.
EPA Funds for Downtown


Lisa Ruhl









Brownfields Project Mgr.










U.S. EPA, Region 6

5:00 p.m.
Adjourn
6:00 p.m.
Reception and Tours



Hotel Lowrey, Downtown
November 3rd
Days Inn and Suites – 1702 N. Broadway

Kiamichi Technology Center – 1509 S. Mckenna
8:00 a.m.
Continental Breakfast

8:15 a.m.
Welcome and Introductions



Linda Barnett





Jim Watters
8:30 a.m.
Google Sketch-Up Training



Igloo Training Ltd.
8:30 a.m.
Google Sketch-Up and Main Street

Chris Wilson,


(Split Sessions)



Bartlesville Main Street

11:30 a.m.
Lunch 



On your own
1:00 p.m.
Google Sketch-Up Training



Igloo Training Ltd.
1:00 p.m.
Google Sketch-Up and Main Street

Chris Wilson
4:00 p.m.
Adjourn
6:00 p.m.
Reception 

Kerr Mansion

November 4th  Days Inn and Suites – 1702 N. Broadway
8:00 a.m.
Continental Breakfast
8:30 a.m.
Reinvestment Report Review



Jim Watters
9:00 a.m.
Design Presentation



Ron Frantz
11:00 a.m.
Awards Packets



Tracey Cox

Noon
Adjourn
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