AGENDA

Oklahoma Main Street Center

Program Manager and

Volunteer Training

August 3 - 5, 2009
Claremore, OK
Tuesday, August 3rd 

Northeast Technology Center – 1901 N. Highway 88

1:00 p.m.
Introductions and Welcome 




Linda Barnett






Cindy Bissett

1:30 p.m.
Merchant Panel Discussion




Jim Watters


Participating Main Street Merchants

3:00 p.m.
Break

3:30 p.m.
Merchant Panel Discussion
4:30 p.m.
Adjourn

6:00 p.m.
Reception



Will Rogers Memorial


Sponsored by Pelco Structure



1720 W. Will Rogers Blvd.

Wednesday, August 4th 

Masonic Lodge – 102 ½ S. Cherokee
8:00 a.m.
Breakfast

8:30 a.m.
Retail Promotions




Kathy LaPlante







National Trust Main Street 









Center
10:00 a.m.
Break
10:30 a.m.
Retail Promotions

12:00 p.m.
Lunch Hosted On-site 




Sponsored by City of 









Claremore

1:00 p.m.
Retail Promotions Activities




Linda Barnett







Kathy LaPlante








Cindy Bissett
6:00 p.m.
Adjourn & Dinner 




On your own
Thursday, August 5th  
Masonic Lodge – 102 ½ S. Cherokee
8:30 a.m.
Breakfast

9:00 a.m.
Networking




OK Main Street Managers
12:00 p.m.
Adjourn
MEMORANDUM

Date:
July 14, 2010
To:
Program Managers, Board Chairs and Interested Volunteers
From:
Linda Barnett, Oklahoma Main Street Director


Oklahoma Main Street Center

Re:
Program Manager & Volunteer Training


August 3 – 5, Claremore, Oklahoma
Claremore Main Street to Host August Training
Claremore Main Street is hosting our August Training for 2010.  Cindy Bissett will e-mail directions and other information to you at a later date.  Claremore Main Street is providing us with breakfast on both Wednesday and Thursday mornings and the City of Claremore is sponsoring our lunch on Wednesday.  Claremore Main Street is also providing the snacks for our breaks.  On Tuesday evening, Claremore Main Street will host us with a “heavy hors d’oeuvres” reception.  Dinner on Thursday night is “on your own” and Cindy will provide us with some possibilities at a later date.
The focus of the August Training will be Retail Promotions and will be an extension of our training last November in Perry.  Retail sales are on everyone’s mind within the current economic climate and if you would like to bring retailers from your communities, they are certainly welcome.  We do need to know if you do, so that Claremore Main Street can be prepared for the number attending.

Tuesday August 3rd  
Jim Watters of the Oklahoma Main Street Center Staff will host a panel discussion with 5-6 successful retail merchants.  
Wednesday August 4th 
Kathy LaPlante – National Trust Main Street Center
Kathy will conduct a workshop on retail promotions.  
Kathy LaPlante, Cindy Bissett and Linda Barnett
Kathy, Cindy and Linda will lead participants with 3 different hands-on activities to develop retail and cross promotions.  Wear your tennis shoes as there may be some walking involved.  
Thursday August 5th
Networking – Oklahoma Main Street Manager
Bring your best idea for retail promotions to share with your peers and take home new ideas for your program.
Lodging

Comfort Inn
1720 South Lynn Riggs Blvd. Hwy 66 & Country Club Drive
Room Rates are $67.00
Reservation Deadline: July 27, 2010
Schedule

See attached tentative agenda for specific topics to be covered. 

Costs

· Workshop costs are paid for by the Oklahoma Main Street Center. 

· Travel, food and lodging expenses are the responsibility of each participant.

· The costs for the Program Manager are the obligation of the local Main Street organization. 
Dress:  Business Casual…comfortable.

This is a required training.
If the Program Manager cannot attend, it is up to the Board President to send a representative for the Program.  Board, committee members, and volunteers are always welcome.  Again, please register for attendance via e-mail or phone by
July 27, 2010.
E-mail:  tracey_cox@okcommerce.gov
Phone:  405-815-5124 or 800-815-6552 extension 5124
