AGENDA

Oklahoma Main Street Center

Program Manager and

Volunteer Training

November 3 - 5, 2009
Exchange National Bank 523 Delaware St.

Perry, Oklahoma
Tuesday, November 3rd 


1:00 p.m.
Drop off merchandise:


Main Street Mercantile




location TBA
Exchange National Bank            523 Delaware St. 


Horizon Room
2:00 p.m.
“Site Selection” Tour/



Ron Frantz


“Designing Displays that Sell”

Susan Shaddox, Interior Design Consultant, Main Street Arkansas


3:00 p.m.
Break and Switch sessions
3:30 p.m.
Repeat of sessions with Ron and Susan

4:30 p.m.
Adjourn

5:30 p.m.
Reception



location TBA

Wednesday, November 4th

Exchange National Bank          523 Delaware St. Horizon Room
8:00 a.m.
Continental Breakfast

8:30 a.m.
“Business Controls”`




Jim Watters
10:00 a.m.
“Marketing Your New Business”




Lindsey Galloway


“Grand Opening”




Alice Johnson

11:30 a.m.
“Intro of Entrepreneur Program of Oklahoma”

Shelli Todd
12:00 p.m.
Lunch Hosted On-site 




Main Street Perry
2:00 p.m.
Mercantile Merchandising




location TBA
6:00 p.m.
Adjourn & Dinner 




On your own
Thursday, November 8th 
Exchange National Bank          523 Delaware St. Horizon Room
8:00 a.m.
Continental Breakfast

9:00 a.m.
Opening of Main Street Mercantile




location TBA
1:00
Adjourn
MEMORANDUM

Date:
October 2, 2009
To:
Program Managers, Board Chairs and Interested Volunteers
From:
Linda Barnett, Oklahoma Main Street Director


Oklahoma Main Street Center

Re:
Program Manager & Volunteer Training


November 3-5, 2009 Perry, Oklahoma
Main Street Perry will host our training conference: Notes from Ron Frantz
So you think you have a tough Main Street area?  The first train robbery in Perry occurred in Wharton (Perry’s first name) BEFORE the town was even opened for settlement on September 16, 1893.  Within 4 hours of the pistol shot that opened the Cherokee Outlet for settlement, the first bar opened, the Blue Bell Saloon.  That first day, beer sold at a $1.00 a bottle due to the scarcity of water.  Some 38,000 glasses were sold.  Quickly the area gained a new name, “Hell’s Half Acre,” with some 110 saloons on the east side of the square alone!  Will we break that beverage record during our walking tour? 
Tuesday November 3rd  
Ron Frantz “Walking Tour of Perry’s Court House Square”
The History of Storefronts Tour will be a walk around the Noble County Courthouse Square, examining the storefronts along Delaware, Cedar, 6th and 7th Streets.  Main Street architect Ron Frantz will talk about the historic architectural components that remain intact, discuss the quality of alterations completed over the past 106 years, and reveal the potential for new retail businesses.  Along the way, learn trivia about Perry’s rowdy downtown, now designated as a National Register Historic District.
Susan Shaddox “Designing Displays that Sell”
Every downtown business has a free billboard that customers see 24 hours a day.  This “billboard” includes the storefront, signs, and window displays and is one of the best modes of advertising for Main Street merchants.  This presentation discusses the key design and merchandising principles behind innovative, high-impact, consumer-driven storefronts.  Using a slideshow tour, we will offer you a virtual design exercise that can be applied immediately at little or no cost.
Wednesday November 4th 
Jim Watters “Business Pros”

If you have ever thought it was customary for new businesses to lose money during the first year or two, this session is for you.  We shall look at planning for business success from day one through operating controls.  Many new companies do have trouble during their initial start-up period because the owner doesn’t take the time needed to manage the business.  Business owners who do not control their companies’ operations are at the mercy of market whims and irrational competition.  Many companies fall short of their profit goals because things change.  “Things” always change.
Lindsey Galloway “Marketing Image”
Learn the basics for marketing a new business.  Learn the importance branding from the beginning and how to tie it throughout various marketing mediums.  We’ll cover logo design, web presence and advertising as well as ideas for grand opening events.  

Alice Johnson “Open House Demonstration”
Learn how to open a new business, develop the anticipation of the coming of new merchandise.


Thursday November 5th
Grand Opening of Oklahoma Main Street Mercantile
The Grand Finale of the two day training will be the opening of the Main Street Mercantile.  We will open to the pubic to shop the merchandise that was brought from around the state.  
Lodging

Holiday Inn Express Hotel and Suites

3002 West Fir Street 
Perry, Ok 73077
I-35 North, Exit #186, Highway 64
(877) 786 – 9480 (580) 336 – 5050 Local Front Desk
Room Rates are $70.00 Single or $80.00 Double
Reservation Deadline: October 19, 2009
Optional Hotel:
Super 8

2608 W. Fir Street

(580) 336 – 1600

Schedule

See attached tentative agenda for specific topics to be covered. 

Costs

· Workshop costs are paid for by the Oklahoma Main Street Center. 

· Travel, food and lodging expenses are the responsibility of each participant.

· The costs for the Program Manager are the obligation of the local Main Street organization. 
Dress:  Business Casual…comfortable.

This is a required training.
If the Program Manager cannot attend, it is up to the Board President to send a representative for the Program.  Board, committee members, and volunteers are always welcome.  Again, please register for attendance via e-mail or phone by
October 23, 2009
E-mail:  alice_johnson@okcommerce.gov
Phone:  405-815-5379 or 800-815-6552 extension 5379
