    Ponca City Main Street Work Plan

	Committee:  DESIGN

                     2009-10
	Objective:  Host an annual tour of historic homes and buildings                 Goal: Historic Home and Building Tour                                      
                   to raise funds          


	Activity
	Task Necessary to Complete Activity
	Task Responsibility
	Due Date
	Comp. Date
	Budget

	Select Chairman

Planning and Set

Date 

Educate Committee

Homes and Buildings
Publicity

Tickets, Brochures and Nametags

House Packets and 

Supplies
Yard Signs
Volunteer Guides 

Site Host Gifts
Phone Calling

Informational Session 

Refreshments 

Shuttle Service

Tour 

Insurance

Grant/Sponsorship
Evaluation

Budget Total
	Committee set a chairman/coordinator

Develop the scope of work necessary

to host the event and Master Work Plan

Read “Showcasing Your Community’s Heritage” 
Identify historic homes and buildings
Finalize tour sites list

Advertise in PC News, DT Flyer, and The Window, banks, radio and marquees 

Design and print 300 tickets, 300 brochures and nametags (find advertisers for brochure)
Research historic information for guides Assemble supply packets
Repair and reset signage
Utilize realtors, various board and

committee members to serve as

volunteers for the tour – Create signup sheet
Assemble appropriate host gifts and deliver
Inform volunteers of needed information
Hold practice run for guides to tour

Organize and plan for donated food and drink at  Grace Episcopal Church
City Bus or Cimarron Transit
Wear Main Street shirts or period dress
Post yard signs and deliver booties
Deliver house packets

Select and purchase
Apply for $500 planning grant & gas certificates
Solicit sponsor for event: Brandts, Lowes, Details Etc.
Hold session
	Committee

Chairman - Marcia Davis

Design Committee

Design Committee

Marcia and Jayne 

Jayne and Marcia
Roger
Marcia

Karen
Roger/Jayne (w/Harmon Banner)
Jayne
Nancy M.
Richard

Marcia and Guides/Volunteers
Michele

Jayne

All volunteers 
Roger and Jayne
Karen
Wanda

Terry
Kelly
Committee/Chair


	Spring 

Spring 

Spring 

Spring 

October 
October
Summer 

October
Summer
October
/Oct
Oct
November 13th
October
Aug

Nov 15
Nov 15
Nov 15
Jan
Summer
Spring
Jan
	
	$1000 

$100 

$50

$150

$200

$1500


