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In 2009, the overall results from the Oklahoma Main Street Award’s Banquet Survey were very positive.   We received 56 surveys from 27 Main Street Programs.  Again this year the survey was electronic (SurveyMonkey) and delivered by e-mail.  The change in type of survey and delivery method did not negatively influence the overall response.

[image: image2.emf]1. I received most of this information through the city's program manager. None of it went directly to me.  

2. It was outstanding.  

3. it was to long to get through the awards 

4. Didn't receive communication. Wish there had been more information on the ODOC Website.  

5. If we put a bad address on the invitations it goes to the State,can't we just stamp our own return mail address

    on the invitations? 
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	Ada
	2
	Durant
	1
	Mangum
	3
	Pauls Valley
	1
	RedFork
	5
	Watonga
	1

	Altus
	3
	Enid
	1
	McAlester
	1
	Perry
	1
	Sayre
	1
	Wilburton
	3

	Ardmore
	1
	Hobart
	1
	Muskogee
	4
	Plaza District
	1
	Stockyards 
	1
	N0 ID
	2

	Cherokee
	1
	Idabel
	1
	Newkirk
	11
	Poteau
	2
	Sulphur
	3
	
	

	Duncan
	1
	Laverne
	1
	Okmulgee
	1
	Prague
	1
	Tahlequah
	1
	
	


The Awards Banquet Survey asked participants to evaluate three banquet categories with 36 rating attributes. 
1. Banquet facilities (9)

2. Pre-Banquet Process (9)

3. Banquet (18) 

The rating scale held 5 possible ratings, “excellent”, “good”, “average”, “fair” and “poor”.  The ratings were converted to numeric values.  An excellent score received 5 points, a good response earned 4 points, an average score earned 3 points, a fair rating 2 points and poor score getting 1 point.   An average score for each rating attribute was determined by totaling the products of the number of responses times their rated values and divided by the number of responses (excluding the “no responses”). 

Only one rating attribute scored below a “good” (4.0) rating, “Inside Traffic Flow” scored a 3.93 rating”.  Most of the other negative comments centered upon reception food and space.  Nineteen rating attributes (52.7%) received a score of 4.5 or higher.
The first question of the survey asked the respondents to rate the “facilities” at the National Cowboy & Western Heritage Museum.  The average overall rating for the banquet facilities was 4.50 compared to 4.67 in 2008. 
[image: image4.wmf]Would You Like the Banquet to Be At the National Cowboy & Western 

Heritage Museum in 2010?
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The.3.93 average rating for inside traffic flow speaks of the crowding around the reception areas.  

The second question asked for an explanation if any of the facility attributes were rated either fair or poor.   While only 6 surveys gave a “fair” or “poor” rating, 10 comments were given in question 2.
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[image: image6.wmf]Please Rate the 2008 Oklahoma Main Street Awards Banquet

4.51

4.32

4.48

4.11

4.02

4.15

4.31

4.43

4.41

4.36

4.71

4.45

4.61

4.59

4.52

4.56

4.49

4.54

4.59

4.66

4.60

4.09

4.21

4.35

4.40

4.38

3.81

4.42

4.53

4.58

4.53

4.52

4.57

4.50

0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50

4.00

4.50

5.00

Registration

Name Tag Distribution

Name Tag Appearance

Reception- Food & Drink

Reception - Length of Time

Reception - Music

Board Member Recognition

Table Decorations

Buffet Service

Banquet Food 

Assigned Seating

Award Presentation - Time

              PowerPoint

              Video

Dignitary Acknowledgement

Awards & Plaques

Photography Process

          Overall Rating

5 = Excellent

4 = Good

3 = Average

2 = Fair

1 = Poor

2008


[image: image7.wmf]36

38

39

39

43

40

41

42

19

18

14

19

17

19

21

27

70

35

23

41

51

59

53

56

0

10

20

30

40

50

60

70

80

Total Active Programs

Participating Programs

Number of Surveys

Main Street Awards Banquet: Satisfaction Surveys

2002

2003

2004

2005

2006

2007

2008

2009


[image: image8.wmf]Would your Main Street organization be interested 

in sponsoring next year's banquet? 
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The survey also asked about the process that leads up to the banquet (Question 4).  Again, the results of this evaluation were very positive with an average overall rating of 4.50. 

There was only 1 rating of “fair” to the process that lead up to the awards banquet but 5 comments.  

Question 5 asked how the survey participants would improve the process leading up to the banquet. 
Out of 56 responses, 43 did not respond to this question. 


The next evaluation was for the banquet itself (Question 6).  As can be seen by the following chart, there really are not many gripes.  Whatever the reception structure and banquet food a few will offer their comments of dislike.  The average “overall rating of satisfaction with the banquet was 4.54.  That’s an “A” in most grading systems.

We received various write-in comments about the banquet.  These comments are presented below.  


Question 7 asked the banquet attendees their favorite part of the banquet in 2009.  There were 12 no responses for this question.


The next question (8) asked for improvements to next year’s banquet.




“Other” comments about the Oklahoma Main Street Award’s Banquet are as follows.  Sixty-one percent of the 56 surveys failed to make any “other” comments.




The Oklahoma Main Street Awards Banquet has shown a consistent trend in improvement and customer satisfaction over the last several years.  The event is well planned and attendee enjoyment surpasses the minor problems with food, the reception and traffic flow.  Another great job Alice!  
�





�





�





�





�





1. Visiting with fellow MS people 


2. Hard to pick one area - food was not your normal banquet food (yeah), love the hall of fame – 


     great job  


3. We won 


4. The food was so awesome! It was just a fun, fun night! The presentations moved right along, 


    too! No long speeches...no boring introductions. 


5. Mangum winning awards. 





6. Ron Franz, always! 


7. Thought it was well-paced. Taking pictures in the back was not distracting and allowed the 


    program to continue. Well done.  


8. seeing the grounds. weather permitting, we should have part of the bar outside!  


9. Having enough of my board & members to almost fill a table!!! AND having a candidate in the


     top three 


10. Winning 3 awards!  





11. Assigned seating (and winning awards!!!!!)  


12. Our Community receiving awards! 


13. Being there!! Yea Laverne!! :)  


14. The awards.  


15. The reception, getting to see people haven’t seen in long time. 


 


16. I really like the format of the presentation. It moves along nicely.  


17. Seeing what other towns have accomplished. 


18. Enjoyed everything 


19. Ron Frantz's sons 


20. Several things - I liked having reserved tables, I liked the buffet line rather than being served, 


     and the food was so much better than it was last year!!! Love the OK Rising to start the 


     program!!  





21. Seeing all the great ideas from other Main Street communities. 


22. Assigned seating and food buffet made everything else flow. Loved the Power Point  


23. No stampede for tables. Didn't have to get in line 30 to 45 minutes early to get 2 tables 


      together!  


24. The experience of the awards presentation. 


25. Seeing all that the different main streets do in their communities.  





�





�





1. Lady at registration desk wasn't capable. Reception was too long or you need to add the 


    ability to sit down.  


2. The reception became very crowded and hot. Many of us were in heels and dressy clothes, and


    it became very uncomfortable packed in and standing for so long. Next year I'm dressing 


    down.


3. Need to make sure that other communities do not take RSVP table of other communities. 


4. Reception food and drink had no utensils. Drink lines were slow.  Presentation and length: it's


    long, although I understand that it's shorter than it once was.  Dignitary acknowledgment:


    many weren't really there, but got credit anyway.  


5. Everything was pretty good





6. Like sit down service much better, no service at the table--nobody checked on water --we were


   never offered coffee-$34.00 too expensive for an average buffet 


7. Some of the food was running low early, and we weren't sure if it was being replenished, as 


     few workers were visible. Opening music was very, very loud. 


8. It would be nice if some tables would be set up somewhere close to reception so you could set 


    your drink down while you snack. It is to congested an area. Maybe more tables outside 


    would help. Gift shop should stay open until we go in to eat. They are missing out on sales. 


9. There should have been pictures of staff when talking about them as well as images relating to


    things recognized that were not on the video presentation. 


10. Name tags were a mess and not into whiny Country music.





Question 3 asked if the respondents would like banquet in 2010 to be held at the National Cowboy and Western Heritage Museum.  Over 78% of the surveys said yes while 19.6 % stated they didn’t care.  One survey suggested we hold the banquet at the zoo in OKC or at the Skirvin Hotel.








Question 9 sought sponsors for next year’s banquet.  Most of the surveys either didn’t respond to this question or stated they were not sure about cosponsoring the banquet.  Five surveys from Newkirk and two surveys from Perry answered “Yes” to this question.  Tahlequah, Okmulgee and one survey that did not identify the respondent also said yes to be a sponsor for the banquet next year.    








We had more Main Street programs participating in the survey (27 in 2009) than any year back to 2002.  We received the 3rd highest number of surveys (56) from a base of 42 active communities.  We received surveys from the following active communities. 





1. The system already in place works well  


2. Have not seen anything I would change. OMS - you do a wonderful job. 


3. na  


4. It seemed to go smooth from our point of view  


5. It works pretty well as is  





6. I did not have any complaints concerning this.


7. No different - We always receive the information in plenty of time to make arrangements to go. 


8. I wouldn't mess with perfection!  


9. Everything went really good! 


10. The entire process went very smoothly!!!!





11. No suggestions  


12. It's hard to say. It's never going to be a perfect process, it's a lot of people from a lot of communities. The process is fairly smooth, what more can you ask for?


13. help new managers become clear on who to invite, and what to expect





1. As the host town for the banquet, most went quiet well. I know that last minute changes is a challenge to seating assignments, so a careful last minute check on table assignments should have been made in order to prevent potential problems. I did not think the food was that great for the exorbitant cost of each person. The cooperation that I had with the state staff was excellent and enjoyed working with each of you. Thank you for all your help.  


2. Thanks for a good job.  


3. There was a little man with a sheriff’s star pinned to his shirt who opened the door for me every time I left for the bathroom. So precious! 


 


4. This is such a big event. It is great. Dissenters need to stop whining!  


5. We enjoyed ourselves but even our Main Street Hero candidate was disappointed to see more of the towns reflected. He kept asking "Why didn't we apply for" this or that category. We kept explaining that we had applied for many, that only the top three in the state are officially recognized at the banquet. It was a long ride home. lol.  


6. I thought it was great. Kudos to Alice and Stephen! 


 


7. Would only recognize PM of Year and not have finalists. . 


8. Although my town did well this year, I would try to keep the same towns from winning multiple awards. Keep in mind that no one personally visits the sites/projects for evaluation purposes. When the evaluation is done by photos and write-ups, or reputation, then the project's value can be skewed. Some projects win awards that by all accounts would be considered a failure by the people who were there to see what occurred. Along those lines, and in light of the fact that the common man might consider the awards a bit random because of the evaluation process, then more towns should get a piece of the pie, so to speak. I think that would help the overall enthusiasm level, too, when the state agency acknowledges a town's yearly efforts to improve. 





Altus


Cherokee


Laverne


Tahlequah





1. It was HOT and crowded in the reception area prior to opening the dining hall. We felt like sweaty sardines. Otherwise, everything else was great  





2. The drink stations and snack tables were in poor locations and the crowd bottle-necked in that area. It was difficult to hear the band as well. My suggestion would be to put the snack/mixed drink stations along the edges of the hallway or even outside the building. Also, some of the individuals attending had difficulty standing for extended periods of time---it would be nice to have some seating available. 


 


3. Was so surprised for the hoards of people that were mingling outside the doors waiting. UNBELIEVABLE!!!! This did not allow a 'line for the buffet' and I didn't find out till later that there was a band. Wish I'd known! 


 


4. Majority of attendees congregated at the doors to the banquet room, thus major congestion at appetizers and inability to hear band 


 


5. It was too crowded around the buffet tables during the reception with people lined up to get in the doors. 


 


6. Didn't really interact with any of them.  But they all looked like that would rather have been somewhere


  else.  





7. The reception line was really bad, people just stood in the way, heard some grumbling. 


 


8. Sound was way too loud  


 


9. The sound system had obvious audio problems. That didn't happen last year. Everything can't be perfect, but it was close!  





10 Traffic flow was very tight before entering the banquet hall. Just an observation. 





1. Better food for the cost  


2. Can't think of a thing to change!  


3. na 


4. I could see no way to improve it. Awesome job! The best I've attended!  


5. maybe cut down on length of explanation of winners  





6. I have no suggestions 


7. See above (seeing the grounds. weather permitting, we should have part of the bar outside!) 


8. I know you hear this all the time, but if more of a variety of towns aren't ever recognized, they 


    are going to loose interest. I heard this from many others after the event and from some of my


    long term board members. You need to discuss this with those you ask to volunteer as judges, 


    because I keep hearing others expressing hard feelings saying it seems the same towns win each 


    year. (I know you're probably sick of hearing this...sorry)  


9. More reception sites. 


10. I wish we had more room for the reception part - encourage people to move outside since we 


     don't have to press for the doors to race for tables. It is just so crowded near the food tables.





9. I really enjoyed the banquet. We still have time to get back to Newkirk at a reasonable time. I like it better at this time in May. I feel the Western Theme is so appropriate for Oklahoma. 


 


10. Good job of recognizing a group of Oklahomans doing what it takes to make things better  


11. We would LOVE to be a sponsor someday but with finances they way they are at this time, and lack of volunteers in the community, there is no way we could do it.  As for the banquet, I thought it was one of the best that I have attended. The photography in the back of the room led to less confusion and walking time and worked out well. I was disappointed that it was held the same night as Ada Graduation so we only had two people there to represent Ada - Thanks for your hard work.  


12. Great job! 





13. Everyone with my group said it was the best they had every attended. This was my first year but I was very pleased. Keep the set up the same.  


14. One award could be for economic investment and one for sweat equity and volunteer time. Not everyone has deep pockets but there are many across the state that make a huge contribution to the community through hard work and time.  


15. GOOD JOB EVERYONE! 





16. Liked the theme, liked the food, liked winning those awards!!!! So glad that Durant won a special award for their ice skating project. It was well deserved. So many from our community thought this was the best banquet ever!!!!  


17. Loved the assigned seating. Everything was very timely and went real smooth.  


18. Good food this year and it seemed to have gone quicker (lines) Really like the assigned seating...great idea! 


 


19. Hobart and State did a really good job, the food was so much better. Maybe a few more awards would help more win, like a most improved community, going green program award, and some fun awards. Just ideas. Oh yeah and a State Staff award that we get to vote for. Most helpful State person, Most used and abused (Lindsey) State Staff etc.


20. You guys did an good job overall. And LOVED the assigned seating!  


21. Buffet style was way better than the served meals in the past.  


22. the food was awesome, the table assignment - Yes!!! quick fun moving evening!!!





11. I was missing my Mayors name tag and one of my board members, I had Jari Akins's?  It 


      wasn't a problem because I gave the Mayor the Lt. Gov one and my board member my 


      Senators, who couldn't come. It could have been an issue if we had to explain to someone we 


      were missing name tags. 


12. bottleneck at the food area. maybe direct people on outside or something.





26. liked photo session  


27. Loved the video format of presentation 


28. Newkirk winning our awards  


29. Great overall structure! 


30. The awards presentations 


 


31. the much improved food, great awards powerpoint . 


32. The food, the awards program and the information sharing about what other programs are 


      doing.. 


33. By George, I think you have it on introducing the legislators and the Crowning Achievements. 


      The photographs seemed so go so much smoother this year also. Liked the assigned seating and 


       the buffet. Also, liked being able to pick up all the name tags for Newkirk in the bag.  Way to 


       go! 


 34. awards  


35. The Theme  





36. Food and the award 


37. Dessert  


38. awards  


39. All of it! 


40. Video Awards  





41. Assigned seating  


42. My 1st one so I don't have anything to compare to but I enjoyed the overall excitement in the


      air!  


43. Everything but the reception 


44. Overall experience





11. I would appreciate it if there was LESS loud visiting among the attendees. Also, the 


      sound system needs to be up and running before the program, it seemed as if someone 


      was trying to figure out how to work it during the program. I did like the buffet type 


      dinner, it seemed as if everyone was able to have dinner much quicker. This was also the 


      first year that I thought the food was excellent, did not seem to be very good in the past. 


     I do hope you continue with the buffet style dinner, and that the food is as good as this year.  


12. Shorten the presentation by 30 minutes. I would suggest fewer awards and fewer 


      categories. When the same project wins more than one category, then one could argue 


      that Main Street has too many categories and not enough entries. 


13. reception area got crowded but still was good  


14. I really don't have any way I could think of to improve it. . 


15. no specific ideas now 


 


16. I thought this year was stellar  


17. Don't have it in MAY! Follow the implementation from this year of new things – really


     worked!  


18. Work out better traffic flow for the reception and provide some seating for elderly 


      participants. 


19. Hard to improve this years. . 


20. Open Boardroom across from banquet room for more reception area. Better reception 


      food  





21. Not doing a buffet. 


22. I really think it is getting to the point there is not a lot to be done better but I am sure 


      someone will have ideas that are good. . 


23. Good length. Shorter is always better, but enjoyed learning about winner's programs.  


24. reception crowded 


25. Some tables in hall way to set drinks on while we snack and socialize  





26. Include a powerpoint for people introduced or presented..staff picture, special awards    


      etc.  


27. Spread out the reception food and drink tables. 


28. less wait for doors to open to banquet area  


29. There is only so many things you can do with this event...it's good.  


30. I liked the slide show of Main Street pictures (before the program) that we have had 


      before





31. I would have at least one award where the the URBAN MAIN STREETS competed 


      between each other without the others. Also I would have the main streets that have been


      in existance over 5 years compete together and the ones less than 5 years compete against


      each other. If you are very young it is hard to compete against the ones that are very well


      established.  


32. start dinner at 6 pm if you can . 


33. Again, it's a complicated process, that while not perfect, is pretty darn good. It will 


      probably never be perfect, and there will always be glitches. This year, if there were 


      glitches (other than sound) I didn't pick up on them.








