Ponca City Main Street Work Plan

	Committee:  PROMOTIONS
                     2006
	Objective: To conduct Cultural Heritage, Art and Gardening festival open to public   Goal:  Iris Festival 


	Activity
	Task Necessary to Complete Activity
	Task Responsibility
	Due Date
	Comp. Date
	Budget

	Iris Festival General 

Pre-Preparation
	Evaluate previous festival for change

Schedule Promotions Committee meet with Festival Committee to review results of  State and local review

Mon., Aug 14 – 5:30 PM

Schedule a meeting with community satellite group involved in the festival
Explain rational for planning and event

     Contact groups w/ time, place, date
Seek input and cooperation from PC Tourism Dept.
(*See supplemental Work Plan and Task Listing  for more details)
	Board, State Staff, and Promo Com.
Jayne 

Nancy/Barbara
Jayne
	June

Aug 
Sept
Fall

Fall
	
	See supplemental Work Plan



