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1) Identify the problem or need

Talihina Main Street (TMS) has noted that Talihina is still in the 20th century and recognizes that in order to revitalize and thrive as a viable small city in the 21st century, Talihina will need to modernize it’s downtown. 

2) Discuss or propose solution for meeting this need

We propose modernizing via T-DEMP, Talihna Downtown Electronic Modernization Program, it’s vision of modernizing the city with several electronic infrastructure systems. It’s three prong approach consists of 1) a broadband infrastructure (WiFi), 2) a Multimedia Communication System (MCS) and 3) a zoned public address (P.A.) system.

3) Justify reasons why the proposed solution is likely to work and benefit society.

In order to revitalize downtown, we need to bring people to the downtown sector. Free internet access via WiFi will allow people to sit in restaurants, parks and cafes in the downtown area.  The MCS will consist of five wide screen monitors strategically placed around the downtown area to serve as a most effective communication tool for city and downtown events as well as a venue for business to advertise. A zoned P.A. System is vital for the various downtown events such as parades, carnivals, Halloween and children’s events.

As downtown is modernized and improve, it becomes more and more attractive, more people visit, business improves, more businesses move in occupying vacant spaces. This has trickle effect for the whole city. Jobs are created, tax revenue increases and the local economy improves.

4) State long term goals and 3 measurable objectives related to the proposed solution

To implement T-DEMP by summer of 2009 and to maintain and upgrade the system indefinitely until the sun goes either nova or red giant.

1.  Once the grant is awarded, TMS will confirm a turnkey install quote and begin scheduling the three prongs within three months which will include coordination of all entities impacted by said installation.

2.  Once the monies are in and all engineering and coordination needs are completed, begin the install.

3.  Once the system is in, do final testing and start using the systems.

5) Describe specific strategies to accomplish goals and objectives. 

See objectives above.

6) Describe a system for managing the proposed program which gains the confidence of the funder.

The T-DEMP systems will not be very complex since this is a fairly small city so we will not have highly technical needs on an on-going basis. Also, one of the prongs will have advertising revenue produced from it that will pay for maintenance and upkeep. Those individuals within the TMS membership who already have technical inclincations will be able manage the system for the most part.

7) Discuss a method for disseminating information about the project

Information will be given through newspaper articles, quarterly newsletters, web site and membership email list. However, the most effect form will be from the system itself once it’s in place and very visible.

8) Discuss the long term effects and continuation of the program beyond the funding period.

TMS envisions the long term effects to wow and woo many individuals and businesses to the vision of Downtown Talihina, simply by its nature of being very visible, electronic and modern. The continuation of the program will be self-sustained by the advertising revenue dollars brought in by the MCS prong of the program. 

9) Provide a detail budget and justification for cost related to the program. 

Total budget of $18,000 includes equipment, installation, permits,  insurance, oversight, start-up technical support. (Actual numbers and quote yet to be determined.)

10) Provide background information about capability of the organization.

Talihina Main Street was accepted into the National Trust and the Oklahoma State Main Street organization in March 2004.  We are the smallest Oklahoma Main Street program yet we have one of the highest per capita reinvestment amounts in the state (mostly through in-kind labor donation). We are competitive in volunteer hours and private sector investments for a program of our age.  We are highly competitive in state awards having won 5 in the past 2 years for our programs.













