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Again in 2008, the overall results from the Oklahoma Main Street Award’s Banquet Survey were very positive.   We received 53 surveys (54 if you include Ron’s survey) from 21 Main Street Programs.  This year the survey was electronic (SurveyMonkey) and delivered by e-mail.  The change in type of survey and delivery method did not negatively influence the overall response.
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[image: image3.wmf]Would You Like the Banquet to Be At the National Cowboy & Western 

Heritage Museum in 2009?
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	Antlers
	Ardmore
	Checotah
	Cherokee
	Duncan(2)
	El Reno (5)

	Enid
	Guymon
	Idabel
	Newkirk (10)
	Okmulgee
	Pauls Valley

	Perry (5)
	Poteau
	Prague
	Sayre (5)
	Shattuck
	Shawnee

	Tahlequah
	Talihina
	Wilburton
	No ID (10)
	
	


The Awards Banquet Survey asked participants to evaluate three banquet categories with 34 rating attributes. 
1. Banquet facilities (9)

2. Pre-Banquet Process (9)

3. Banquet (16) 

This year the rating scale held 5 possible ratings, “excellent”, “good”, “average”, “fair” and “poor”.  The ratings were converted to numeric values.  An excellent score received 5 points, a good response earned 4 points, an average score earned 3 points, a fair rating 2 points and poor score getting 1 point.   An average score for each rating attribute was determined by totaling the products of the number of responses times their rated values and divided by the number of responses (excluding the “no responses”). 

Only one rating attribute scored below a “good” (4.0) rating, “banquet food” scored a 3.81 rating”.  Most of the negative comments centered upon entering the banquet and table selection.  This topic was not included in the rating categories.  Twenty-six rating attributes (76.5%) received a score of 4.5 or higher.
The first question of the survey asked the respondents to rate the “facilities” at the National Cowboy & Western Heritage Museum.  The average overall rating for the banquet facilities was 4.67.
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The 4.19 average rating for inside traffic flow speaks of the crowding at the banquet doors.
The next question asked for an explanation if any of the facility attributes were rated either fair or poor.   A “no response” to Question 2 came from 45 surveys.
	
	Handicap accessible is challenging

	
	Was a lot better experience when the museum was open to tour before banquet.

	
	The only thing that was not excellent was the lady at the museum information desk.  She was a little on 

	
	   the rude side.

	
	This was a great banquet; the organization of the event was professional yet relaxing to attend.  Thanks to 

	
	   everyone who helped plan and implement this event.  Very well done.

	
	We had some glitches getting there, there were 30 of us and nowhere to sit.  Two empty tables were there 

	
	   but other towns ran us off stating they were being held.  Each town should have a designated table(s)  

	
	   by the State to eliminate the confusion.

	
	Everyone gets into the hall and corner where the reception is and it gets hot and you can't move around.  The

	
	   museum staff, not wait staff, is not friendly and act bored.

	
	There was quit a bit of crowding at the door of the banquet area.

	
	I especially liked the ambiance and the string quartet.  That was really great!
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The survey also asked about the process that leads up to the banquet (Question 4).
	B.  Pre-Banquet Process:
	Excellent
	Good
	Average
	Fair
	Poor

	Number of Tickets Available 
	
	
	
	
	

	Length of Time (announcement to banquet)
	
	
	
	
	

	Communication: Clarity
	
	
	
	
	

	Communication: Timeliness 
	
	
	
	
	

	Announcement Brochure Design
	
	
	
	
	

	Registration of Attendance Process
	
	
	
	
	

	Questions Addressed Promptly
	
	
	
	
	

	RSVP Process
	
	
	
	
	

	Overall Rating
	
	
	
	
	


Again, the results of this evaluation were very positive with an average overall rating of 4.57. 
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There was only 1 rating of “poor” to the process that lead up to the awards banquet.  
	RSVP Process - When they RSVP back to you we never know. They should send the invitation RSVP's back to us so we  
   can collect the money and turn it all in at once. Apparently 2 of ours had called to cancel but we weren't notified so we  

   didn't know.  I think it would just help to let us take care of the whole invite process then give us a cut off date to turn in 
   to the sponsoring town.  Just an opinion.

	


Question 5 asked how the survey participants would improve the process leading up to the banquet. 
Out of 52 responses, 41 did not respond to this question. 

  El R  I don't believe the rest of the State and news media realizes just how much the cities involved here 

             have to offer.  Until I went to the banquet the first time I knew what we had accomplished but I 

             had not seen what other (MS) cities had accomplished.

	
	Assigned seating through lottery of tables

	
	Not have waiting time to get into banquet.

	
	It's okay as it is.

	
	Doing a good job.

	
	N/A

	
	Great job!

	
	Not sure OMS staff worked hard and did a good job.

	
	No suggestion

	
	If the State made a standard form press release, we could all use it to put in the local newspapers.

	
	Everything seems to work fine.

	
	I don't know, but it almost seems like you forget its happening.


The next evaluation was for the banquet itself.  As mentioned previously, most of the suggestions for 
improvement have focused on food and assigned seating.    

As can be seen by the following chart, there really are not many gripes.  Whatever the reception 
structure, banquet food and seating a few will offer their comments of dislike.  Of the 16 banquet 
rating attributes, 56% scored 4.5 or higher out of a possible 5.0 points.  The average “overall “

rating of satisfaction with the banquet was 4.50.  That’s an “A” in most grading systems.

We received various write-in comments about the banquet.  These comments are presented below.  Enjoy.

  The food was not very good and the cake was stale and hard.  
	In my opinion, you could just drop the music during the reception. It simply adds to the overall "noise" and it is hard to talk

   over.  Unless, of course, you want to put Carol out there singing. By the time we arrived at 5:30 the drink other tea was

	   empty - it might have been punch or lemonade... The photographs on the power point were pretty fuzzy; however, this

	   might have been due to poor quality photographs sent in.  

	Food was good but could have been less. No one at our table even began to eat it all. I would rather have one nice center  

   piece with and a drawing at the end to see who got to take it home


	Stop the Land Rush for tables! Everybody is lined up before 6 pm to rush in and get tables together. Number the tables, draw

   a town's name, assign them enough tables for the tickets they bought.  (Example: Durant had 65 people. If they get drawn

   1st, they get tables 1 thru 6 and 1/2 of table 7. Prague gets drawn 2nd. They bought 16 tickets, so they get 1/2 of table 7

    And table 8.  Etc. Should only add about an hour or so to prepping for the banquet. Would allow everyone to visit and enjoy

    the reception instead of spending half of the reception standing in line to get tables. Would also help traffic flow during

    reception, as area in front of doors became almost impassable when everyone started lining up to be able to get tables
The only two things that were good at dinner were the salad and dessert. The meal was cold and congealed.  No ID
The food and recognition of dignitaries needs some work. I enjoyed the speed of the presentations but not properly thanking 

    those dignitaries will backfire.  

With the music, it was hard to visit, begot [???] going into the banquet room
Nursing home food, CAKE WAS DRY AS A BONE! When the video screen is showing photos leading up to the 

    announcement of the winner it would be neat to have the towns name on the bottom of the photo.  There were a

    lot of neat photos I saw flashing but I had no idea whose town they were from so I could not ask questions to that town.  

    Example, I loved the photo of the decorated pumpkins before the Promotions winner was announced

    but I don't know what town it was from.  
The cake was set out waaay [sic] too early and was like eating cardboard by desert time. The roast and the chicken were dry and gave me heartburn.  Enjoyed the salad but would have preferred a second, lighter dressing choice. Good rolls.  
It would have been nice to have name called out on video.  
Hated the wired centerpieces... The reception food was too much of the same thing. no variety.  lgee



When attendees were asked to describe their favorite part of the banquet, the respondents gave a good cross section of answers.  Twenty-two surveys did not respond to this question. 



Length
    
Winning two awards

   
The way the communities and the Legislators were announced – great improvement


The awards and Ron’s “MC”ing

     
PowerPoint


Seeing Duncan’s own Jari Askins acknowledged


Carol’s singing


Seeing old friends   

No
The part where we thought we might win something

Winning


All of it


It was shorter


Meal / decorations
Next we asked the attendees how they would improve the banquet for next year.  The common recommendations related to assigned seating and food choices.  Twenty-five of the surveys did not respond to this question. 
	
	It has always seemed to be well organized.

	
	Better food service not serve the food cold and have coffee available at the table

	
	Do something about the wait time-most people hurry up to get there-then have to wait to get in

	
	Assign tables
	

	
	The seating arrangement could be improved, with the Town's having reserved seating for their group to sit together.

	
	 Don't serve "rubber like" green beans, I could barely cut them with my knife or stab them with a fork to fold in

    half. It was otherwise a good meal.

	
	I think you're getting it down to a science.

	
	Shorten reception time & more food variety (non-vegetarians)...to big of a log jam at banquet room doors

	
	The traffic flow continues to be an issue for reception, perhaps have more than one table set up or do more 
   outdoors?

	
	I don't know of any improvements at this time. I thought it all went very well.

	
	Make it cheaper to attend

	
	The center deco would be my only change

	
	Assigned seating
	

	
	NOTHING
	

	
	Have the reception in the main hall as you enter, didn't know it was even there until we went in to dinner.

	
	Assing Seating [sic], Properly recognize the Dignitaries and Larger Reception Area

	
	Improve sound system on dinner music. Too much background noise. Let cities reserve tables.

	
	It was great.
	

	
	The change in recognizing legislators was already a big improvement,

	
	Maybe have a list of all the Main Street managers, the same way that we list the legislators.

	
	The timeframe of the banquet

	
	No Comment
	

	
	Let Watonga Bobs food place cater or move the event if we have to eat from the museum.  Label tables with
   individual towns with things representing their towns and don't let people hold tables

	
	A tour of the hall of fame.

	
	Cheese cake instead of cake

	
	Win something
	

	
	Did not like the deserts, should always be chocolate!!!!!!!!! My personal favorite

	
	Keep it short, move it



“Other” comments about the Oklahoma Main Street Award’s Banquet are as follows.  Thirty-seven surveys failed to make any “other” comments.



It seemed shorter than years past.  Those of us with long drives home sure appreciate that!



Food was good but could have been hotter.



We need to request that hired photographer is to take his picture first, then local towns take 

   

   theirs.  He was kind to let them shoot first part of the time.


Thanks to everyone on their hard work, it was a good banquet!



Was very Good



If we have 30 people coming it's only right that they are seated together. If placing towns is of



   Importance, put them down as first come, first pick of table locations.


Let tables be reserved. Would eliminate cattle stampede when doors are opened. Move reception to


   a different area - We could not get to, because of line to go into banquet room. 


Great idea to include our Representatives and Senators in the power-point...it really cut some time



   down on the length of the banquet – thanks.



It was a little hard eating with the lights so low, though I know they needed to be that low for the



   Video.  Maybe that could be tweaked a little.  . Other than that, I thought the format was great, the 

   method of recognizing the legislators much smoother.  ( I wonder, though, how they felt about it). I like 

   the Crowning Achievement- is that going to be an annual thing?  Overall I think it was very successful

   and allowed those of us who live away to get home by midnight.



Everything seemed to run smoother this year. I think it is great to have all the entries shown



   before the winner is announced.



It was great.



If it doesn't have to be in OKC call me and I will tell you.



Please....the ONLY version of Oklahoma Rising is the Vince Gill version. Any other is a very poor

 

   Substitute.  Overall, grand!  Thanks!



Liked the changes in format, legislators and such. Need to hurry the judge’s intros too. Most people



   don’t care about that.  Could list them in the program.

The Oklahoma Main Street Awards Banquet has shown a consistent trend in improvement and customer satisfaction over the last several years.  The event is well planned and attendee enjoyment surpasses the minor problems with food and how seating is determined.  If we listen to the survey respondents, changes to the open seating should be considered for 2009.  Let’s take Ron’s suggestion … Assign tables of 10 and locate them randomly in the hall.  So Durant’s 67 would have 7 tables together placed in the hall randomly.   Great job Alice!  
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�
That it flowed so well and was shorter this year and that El Reno won all of their awards!�
�
�
�
�
The progress from one year to the next.�
�
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�
Music�
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�
Length of time, dignitary acknowledgement�
�
�
�
�
�
�
�
�
�
The fellowship�
�
�
�
�
�
�
�
�
�
�
�
The PowerPoint [Video] Presentation Pictures. I enjoyed seeing what is involved in other activities.�
�
�
�
�
�
Presentation of awards and slides to show off the projects�
�
�
�
�
�
�
�
�
�
I appreciated so much how the legislators were introduced. I enjoyed it all.�
�
�
�
�
�
�
�
�
Dignitary recognition from the stage...not by Main Street Communities�
�
�
�
�
�
�
�
�
Reception Music was Excellent!! PowerPoint [Video] presentation is still my Favorite!!!�
�
�
�
�
�
  Newkirk          You have got to be kidding - winning the awards! It is always my favorite part. The way the introduction of the 


                             legislators was handled was excellent. Congratulations on a job well done! Loved Carol's singing.


�
Slideshow presentation was good.�
�
�
Dignitary acknowledgement. It was short and sweet.�
�
�
How you did the Legislators and how early we got done�
�
�
All�
�
�
Honoring Jari Askins�
�
�
I really like the PowerPoint [video] presentation and appreciate all the hard work.�
�
�
Video presentations of all projects. one sees great things even if not winners�
�









Question 3 asked if the respondents would like next year’s banquet to be held back at the National Cowboy and Western Heritage Museum.  Nearly 70% of the surveys said yes while 24.5 % stated they didn’t care.








The next question sought sponsors for next year’s banquet.  Most of the surveys stated they were not sure about cosponsoring the banquet.  Five surveys from Newkirk and two surveys from Perry answered “Yes” to this question.  Tahlequah, Okmulgee and one survey that did not identify the respondent also said yes to be a sponsor for the banquet next year.    








More Main Street programs participated in the survey (21) in 2008 than any year back to 2002.  We received the 3rd highest number of surveys (53) from a base of 41 active communities.  We received surveys from the following communities. 








