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The overall results from the latest Oklahoma Main Street Award’s Banquet Survey were very positive.   We received 59 surveys from 19 Main Street Programs.  The survey held three rating categories and 41 rating attributes. 
1. Banquet facilities (10)

2. Pre-Banquet Process (10)

3. Banquet (21) 

A rating scale converted survey responses to numeric values.  An excellent score received 4 points, a good response earned 3 points, a fair rating 2 points and poor score getting 1 point.   An average score for each rating attribute was determined by totaling the products of the number of responses times their rated values and divided by the number of responses (excluding the “no responses”). 

Only one rating attribute scored just barely below a “good” (3.0) rating, “dignitary acknowledgement” scored a 2.97 rating”.  Beside a few comments about the quality, selection and temperature of the food served, this was the major complaint of the banquet.  Open seating, a traditional heated topic of discussion, scored a 3.33 average grade. Thirty-four rating attributes (83%) averaged a score of 3.5 or higher.
The first question of the survey asked the respondents to rate the “facilities” at the National Cowboy & Western Heritage Museum. 
The average overall rating for the banquet facilities was 3.75.  
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The next question asked for an explanation if any of the facility attributes were rated either fair or poor.  Two “fair” ratings and two “poor” scores were reported and explained as follows.   A “no response” to Question 2 came from 55 surveys.

- Lack of parking spaces.

	            - The cost was a little expensive - this would be the only reason to move the banquet to

                   another venue - to keep costs low

             -  Lack of communication whether Main Street people could visit the museum.

            - Traffic bogs down in the hall.


Question 3 asked if the respondents would like next year’s banquet to be held back at the National Cowboy and Western Heritage Museum.  Nearly 80% of the surveys said yes.
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We also asked about the process that leads up to the banquet.
	B.  Pre-Banquet Process:
	Excellent
	Good
	Fair
	Poor

	Number of Tickets Available 
	
	
	
	

	Length of Time (announcement to banquet)
	
	
	
	

	Communication: Clarity
	
	
	
	

	Communication: Timeliness 
	
	
	
	

	Announcement Brochure Design
	
	
	
	

	Registration of Attendance Process
	
	
	
	

	Questions Addressed Promptly
	
	
	
	

	RSVP Process
	
	
	
	

	Other:
	
	
	
	

	Overall Rating
	
	
	
	


Again, the results of this evaluation were very positive with an average overall rating of 3.80. 
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There were only 4 ratings of either “fair” or “poor” to the process that lead up to the awards banquet.  Other comments were given to suggest ways of improving the banquet process.
Comments:

Length of time – the shorter program really helps those of us who travel 3.5 hours.  Everything     

    went very smooth.  Thank you.

Announcement brochure design – the spiro[sic] is better – we use it throughout the year.

Other – Newkirk’s hard work and patience.
Questions addressed promptly – Thank you Alice and Karen.
Not involved in this process.
Prompt payment makes lifelong friends – Require towns to send in money before the banquet.

Other – Linda just needs to announce the towns and ask them to stand and read the names of the legislators –   

    you can’t hear from the floor – don’t announce mayors or city managers.
Open seating - Please make it possible to reserve tables for groups.
	


Question 4 asked how the survey participants would improve the process leading up to the banquet.  Out of 59 responses, 54 did not respond to this question. 

	
	This part seems well thought out and orchestrated. 

	
	Mail name badges directly to the Main Street office in each city.

	
	Standardize Excel program to e-mail host community with names of attendees

	
	There should be a specific excel sheet that towns use for registration and e-mail it 
   to the host city.

	
	Time table name known so we can seat & eat in time for awards.


The next evaluation was on the banquet itself.  As mentioned previously, most of the suggestions for improvement have focused on food and drink, open seating and the acknowledgement of attending dignitaries.    

As can be seen by the following graph, there really are not many gripes.  Whatever the reception structure, banquet food and introduction of the State Representatives a few will offer their comments of dislike.  Of the 21 banquet rating attributes, 71% scored 3.5 or higher out of a possible 4.0 points.  That’s pretty good!
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We received various write-in comments about the banquet.  These comments are presented below.  Enjoy.

	
	Comments -

	
	Table Decorations - loved them

	
	Board Members in Program - Put them in front

	
	Board Members in Program - Think they should also be in video

	
	Awards & Plaques - They were a lot cheaper this year.

	
	Dignitary announcement - too long

	
	Badge appearance - on ribbon instead of clip-on

	
	Open seating - those that pay on time should get seated first.

	
	Photo process - limit number in photo

	
	Dignitary acknowledgement - Linda just needs to announce towns and ask them to stand and Linda read the names of
    the legislators – you can’t hear from the floor – don’t announce mayors or city managers.

	
	I thought the badge process was unnecessary 

	
	Other: Write-ups in program - Our two businesses tied for window display were butchered in program –    

	
	  they had information _ ?_ _  rewritten etc.

	
	Couldn’t hear dignitary announcements.

	
	Food Quality: Dry

	
	Food Quality: Service slow


We asked for an explanation if people rated any part of the banquet with a “fair or Poor” response.  The responses fall generally into five categories; food, dignitary acknowledgement, seating, “multiple” and “other”.  

Food:

I felt that in the past the food has been far superior.  Perhaps I was having an off night.

Our food didn't get to us until 7:00 p.m. and was already cold.  It's no big deal - went for the people

   not the food.  I was just letting you know because we had our Mayor, Vice-Mayor, City Manager

   and 2 city councilmen with us.

Food service slow - condiments missing.

The food could have been excellent if it had been served hot.

Dignitary Acknowledgement:
  Some representative were acknowledged more than once - put their names & towns on the screen

  Please just announce legislators from the stage - just once.

	It seems silly for us to introduce our reps when very few can hear us - just introduce them - have them

	     stand and tell which towns they represent

	I just was a little embarrassed that we had to stand up and introduce our legislators because we

	  didn't have one there - but we will next year!

	Have never liked PM announcing dignitaries from floor.  Couldn't they be checked off a list when

	  picking up badge & recognize those attending that were missed?


Seating:
	Open Seating - people are like wild animals & someone always takes my seats - even when the chairs

	     are up.  My legislator says the current process does nothing for him.

	Open seating can be a problem but I don' have a suggestion to improve it.

	Please allow reserved seating.


Multiple:

	I hate having to scream across the room to acknowledge our legislators and we still can't hear  

    those on the other side of the room.  The theme had the potential to be great but the entire State 

	   Staff should have followed Ron's lead - it would have made for a fun presentation for all to see

	   that our ENTIRE State Staff has a sense of humor.  The reception room seemed awkward - I   

   would have had food in the hallway with the cash bar.  This way people can see and mingle

   better.   When my party entered the room, I did not recognize anyone and had to look at 

   nametags to see if this was our party.  It was a lot of table for a little bit of food.  Keep the group 

   together to eat and use the room as a quieter seating area if needed - just a suggestion.



	I believe there should be some form of assigned seating for communities with large groups.  I wish 

   there was a better way to announce & appreciate our dignitaries.

Food - better than Cox Center - salad always terribly wilted.  Seating hard to find - like a cattle 

   call.

I don't recall music during the reception.  Program agenda should be posted @ entrance to hall.

II did not like the way we announced all the legislators - need to be more efficient.  The plaques and 

     awards were nice but did not compare with past awards.

It’s too hard to hear introductions - announce them once with each community - we arrived at

6:00 there was no music and the appetizers were pretty much gone.

Food was cold … change process for introducing legislators - can't hear from floor - MC should

   introduce them once with a list of towns

The food was cold.  We need a better way of acknowledging dignitaries - upon can't hear people 

     from the floor - maybe announce from the stage - they stand up and acknowledge all the towns

     they represent. 

The badges should have had Oklahomans on them, - Reba McIntire … not much time or  

   food at reception - didn't like pork chop - - show photos of board members of the year    

   let MC announce legislators and have them stand.


	     


Other:
The winners of the awards miss the presentation on the screen while taking photos.

	Choose [sic] pictures for name badges slows process down - choice of pictures poor - Michael

	     Jackson - really.

Music - didn't hear any … Drink prices - what % back to Main Street … food - what selection

Having to pick out a picture to insert in a badge really slowed things down - need to change badge to

     one on a string that people can leave on their tables




The theme was odd.

When attendees were asked to describe their favorite part of the banquet, the respondents gave a good cross section of answers.  Seventeen surveys did not respond to this question. 

Awards presentation
Winning

I thought you did an outstanding job at staying on schedule.  I enjoyed the entire event and it ended at a 
   good time.  Thank you for those that have a little bit of a drive. 

Ron Frantz
The award announcements.  The facilities were great and easy to get to.
the disco theme

It was very time efficient other than the dignitary announcements.

Banquet theme and decorations.
The theme was awesome!

Pace of the presentations.

Awards

Pictures shown throughout the video.

The whole process went nicely this year.  Really liked not lining up like cattle for the doors to open
The way we didn’t have to fight for tables – we just walked in and got what we needed.

Winning!  The video – the awards went great – pictures great.

The awards we won – seeing the Lt. Governor & legislators.

Seeing other projects – seeing legislators & Lt Gov in photos.

Loved not having to wait outside locked doors – loved Okla. Rising Video & getting out early.

Ron dressing up – selling the disco balls – great idea.

Food

Winning

I like it when everyone sings OKLAHOMA

The presentation process via PowerPoint [video] was very impressive.

Ron Frantz and watching video of different things towns do.
Presentations

Video

Getting to visit with others around the state.

I enjoy seeing the other programs and meeting other main Street members.

I enjoy seeing what’s going on in communities across the state.
Ron’s costume.

Video

I liked it all.

The disco balls

The video

I liked it all.

Winning 3 awards
Awards

The banquet setting, the food and receiving the recognition.

Awards

Food and Fellowship.

Stephen Boyd’s award.                                                                                           

Winning!
Next we asked the attendees how they would change the banquet too improve it.  The common recommendations related to assigned seating and recognizing the state legislators in attendance.  Twenty-eight of the surveys did not respond to this question. 
Carbon copy this one.

The banquet was well done.

Change the way we introduce the legislators – have them line up on the stage and announce them over the PA system 
    so all can hear.

Mostly, I would improve the announcement of the dignitaries.

No clue.  Have Dane Cook as master of ceremony.

Different process of seating and dignitaries.

Have museum open to visit.

Serve hot food.  Some seating during the reception.

Announce legislators from stage – really think our board members need to be in the video.

Overall things went well.

Shorten length of state rep acknowledgement.

The badges should have Oklahomans on them – Reba McIntire for example.

Keep it streamlined.

Friday or Saturday night – long drive home.

Win more.

Introduction of legislators by microphone.
Change dignitary announcements.

Have dignitaries stand in front and introduce them.

My first banquet – had a great time.

Overall the process was done well.

It went well, smooth – we got through early and not too late getting home.

Music would be nice.

Welcome group upon entering – flag salute – entertainment while eating.

I think this year’s banquet went very well.

Reserved seating

Have deadline & “no refunds” printed on invitations.

We would win all the awards.

Reserve tables for large groups.

Be able to reserve tables.

Eliminate the sale of liquor

Leave it alone.



“Other” comments about the Oklahoma Main Street Award’s Banquet are as follows.  Forty-three surveys failed to make any “other” comments.

	
	
	

	Once again, I came away pumped and motivated at the great work of my colleagues.  Length of time was just right.

	Pictures were dated 2005 and earlier.  I wasn't sure why the pictures weren't of current activities.  Dignitaries seemed rushed and impersonal.  Their pictures could be a part of the power point with

	     their managers.

	Ron was the only one who supported the theme.

	Good job!

	I think the Board members of the year should somehow be more recognized - either by announcing

   each one or showing it in the video.

	Great job Karen, Newkirk, Alice and state staff.

	Always enjoy the banquet and seeing MS managers and past state staff

	You gave a lot of information in a short amount of time.  The PowerPoint kept the program moving. 

	Thanks for a great job and all your hard work!  You did it again!!

	Hope the Newkirk library wins next year.

	Programs were nice - table décor very nice - Jim Watters did a great job on the PowerPoint

	Thanks for such a great evening.

	Thank you for using so many photos in the video.  Can I get an award next year?

	I really liked Ron's costume.

	It was great - didn't quite get the disco theme pictures on badges??  The gentleman at the information

	  booth could use the PRIDE training - not friendly or accommodating!

	I think we need to re-examine the Award determination process!

	Wonderful evening - enjoyed it very much.


So how has the Oklahoma Main Street Awards Banquet improved over time?  The following chart shows the “overall ratings” for the (1) Banquet Facilities, (2) Pre-Banquet Process and (3) the Banquet itself.  


The Oklahoma Main Street Awards Banquet has shown a consistent trend in improvement and customer satisfaction over the last 5 years.  The event is well planned and attendee enjoyment surpasses the minor problems with food and how seating is determined.  The real improvement challenge lies in recognizing dignitaries.  Announcing legislators from the floor is not the way to proceed.  Note the trends for each category color.  
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Another way of looking at the satisfaction levels of the banquet is to express the percentage of “fair” & “poor” responses to the number of responses for each rating attribute.





About 17% of the surveys stated they didn’t really care where the banquet is held.  Only one survey answered “no” to this inquiry and recommended the banquet be held at the Oklahoma History Center.





The next question sought sponsors for next year’s banquet.  Compared to last year, the interest in sharing this process has really grown.  From 8 communities, we had 22 surveys express a desire in sponsoring next year’ banquet.    











