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AGENDA

Oklahoma Main Street Center

Program Manager and

Volunteer Training

November 7 - 8, 2006

Miami, Oklahoma
Tentative Agenda
Monday, November 6th
6:00 p.m.
Reception – Dobson House


  106 A Street Southwest, Miami, Oklahoma
Tuesday, November 7th
Apostolic Assembly of God Church


130 A Street Northeast
8:00 a.m.
Continental Breakfast

8:15 a.m.
Welcome and Introductions
Linda Barnett
8:30 a.m.
Demystifying Market Analysis and Putting Together a
Realistic Business Development Plan

Market Analysis, Economic Development City & Regional Planning




Mary P. Bosch, Principal MARKETEK

11:30 a.m.
Lunch Downtown 
Miami, OK

1:30 p.m.
Workshop Continues
3:00 p.m.
Break
3:15 p.m.
Workshop Continues
Interviews Downtown
4:00 p.m.
Review Process for Successful Business Development Strategy
5:00 p.m.
Adjourn

Dinner on your own before or after the movie.
7:00 p.m.
Movie
“Brats: A Journey Home”
Historic Coleman Theater
Wednesday, November 8th 

8:00 a.m.
Continental Breakfast
Apostolic Assembly of God Church
8:30 a.m.
Opening

Linda Barnett
8:45 a.m.
Annual Awards Application
Alice Johnson

9:00 a.m.
EPIC Insurance Coverage
TBA
9:30 a.m.
Medicare Part D
Cindy Brown
10:00 a.m.
Reciprocal Visitations
Ada, Ardmore, Durant
11:30 a.m.
Lunch Downtown
Miami
1:00 p.m.
Watters’ Wheel
Jim Watters
1:30 p.m.
Golf Tournaments
Watonga, Wilburton, Poteau, Checotah
2:00 p.m.
Managers Networking
Linda Barnett, Beverly Abell
4:00 p.m.
Adjourn

MEMORANDUM

Date:
October 5, 2006

To:
Program Managers, Board Chairs and Interested Volunteers
From:
Linda Barnett, Oklahoma Main Street Director


Oklahoma Main Street Center

Re:
Program Manager & Volunteer Training


November 6-8, 2006, 
Miami, Oklahoma

On the evening of Monday November 6, 2006:  Miami Main Street will host a reception at the Dobson House which is next door to the Dobson Memorial Center.  This historic home was built in 1916 and is the home of the museum curator.
Tuesday November 7th:  Mary P. Bosch, Principal, MARETEK will present a market analysis as a tool for marketing both retail and residential opportunities downtown. She will provide the steps, what data you will need and how to put it together to target your best opportunities for success.  Miami will be the case study for the day.  Ms. Bosch has conducted assignments for well over 130 communities throughout the United States.  A movie will be shown in recognition of Veterans Day at the Historic Coleman Theater.  Dinner on your own before or after the movie.

Wednesday November 8th:  We will review the Annual Awards Nomination Process and provide Information on various projects and resources available across the state. 
We hope to see several people from each local Main Street program.
Please RSVP your attendance for both training days to Carol Pruitt by e-mail or phone no later than 2:00pm, Friday, October 20th.

Lodging

Best Western Inn of Miami

2225 E. Steve Owens Blvd

All room rates are $60.00 tax included

918-542-6681 or 1-800-528-1234

Fax:  918-542-3777

 

Microtel Inns and Suites

2015 E Steve Owens Blvd

Single/Queen room rate is $45.00 plus tax

Double/Queen room rate is $53.10 plus tax

918-540-3333 or 1-800-771-7171

Fax:  918-540-3334

 

Miami Super 8 Motel

2120 E Steve Owens Blvd

Single/Queen room, one person rate is $43.99 plus tax (50.66)

Single/Queen room, two persons rate is $47.59 plus tax (54.72)

Two beds full extra long, two person rate is $50.29 plus tax (57.76)

Two beds full extra long, three person rate is $54.79 plus tax (62.84)

Two beds full extra long, four person rate is $59.29 plus tax (67.91)

918-542-3382

 
Schedule

See attached tentative agenda for specific topics to be covered. 

Costs

· Workshop costs are paid for by the Oklahoma Main Street Center. 

· Travel, food and lodging expenses are the responsibility of each participant.

· The costs for the Program Manager are the obligation of the local Main Street organization. 
Dinner Tuesday evening on your own before or after the movie
Dress:  Business Casual…comfortable.

This is a required training. 
If the Program Manager cannot attend, it is up to the Board President to send a representative for the Program.  Board, committee members and volunteers are always welcome.  Please register for attendance via e-mail or phone.

E-mail:  Carol_Pruitt@odoc.state.ok.us

Phone:  405-815-5171 or 800-879-6552 extension 5171
