MEMORAMDUM

Date:  
August 2, 2006

To:  
Main Street Towns

From:
Alice Johnson

Subject:
Suggested Activities for Main Street Week/

As you begin to prepare for Main Street Week—October 1 – October 8, 2006, the OMSC is providing a list of ideas and suggestions that your community may use to promote Main Street Week.  To assist you in your planning and implementation, enclosed are the following recommended materials:

· Mayor’s Proclamation (sample)

· Town’s Press Release (sample)

· Posters  TBA

· Coloring Books TBA

Suggested activities for your town (please build on this list)

Economic Restructuring:      

1.  
Sponsor a downtown coffee break or office Olympics for downtown employees.

2.  
Offer business education or building improvement workshops.

3.  
Schedule ribbon cuttings to celebrate new downtown businesses.

4.  
Have a kick-off event to promote the various Main Street Week retail events planned:

a.  
Prepare a fake birthday cake that is filled with prizes donated by participating merchants.

b. Each day, volunteers would give the participating merchants one clue to distribute to customers who frequent their businesses.

c. Hide keys around town (to be found by these retail customers); one of which will “open” the birthday cake and thus win the prizes enclosed.

d. All found keys are then brought back to the downtown on Saturday to attempt to “open” the cake and win the prizes. 

e. Culminate Main Street Week retail events with an ice cream social in downtown. 
f. Consider having a follow-up opportunity for the losing keys (maybe a drawing for a free dinner somewhere).
5.
Declare one day, “Shop Downtown Day” and challenge the community to go into each business and thank them for having their businesses in downtown.

Promotion: 

1. Celebrate your Main Street Birthday. How old are you?

-Kick-off Main Street week by inviting your volunteers and other residents of the community to a downtown Main Street Week celebration (birthday party).  

a.  
Have a cake decorated with your MS logo on it to enjoy with the community.

b.  
Introduce the community to the events you are planning for the week.

2.
Offer downtown walking tours with a twist (e.g., upper stories, restored buildings, progressive dinner).

3.
Organize a sidewalk sale or other retail promotions.

4.
Hold a festival, parade, block party, farmer's market, youth day, antiques jamboree, art fair, car show, old-fashioned Saturday night...

5.
Offer an outdoor concert series with local talent and schools.

6.
Develop a building scavenger hunt for kids.

7.
Promote healthy lifestyles with a walking or jogging route or a bike race downtown.

8.
Take a picture with your Board of Directors or even a Community picture at a historical site.

9.
Host a back-to-school celebration.

10.
Downtown Kid’s Day:

a. Have an after-school festival with moonwalks and obstacle course.

b. Use the MS coloring books as prizes.

11.
Consider creating a downtown time capsule and then have a community “Friday Night Out” dance and bury the time capsule.

Organization:

1.  
Ask your mayor to proclaim Main Street Week and call a noon press conference at city hall.  Hand out press releases to the media and have your Mayor read both the Governors proclamation and your towns.
2. 
Kick-off a fund raising project to benefit downtown (candy, candles, popcorn, peanuts, bricks, fruit baskets, fall/winter wreaths...)

3.  
Place displays about your downtown revitalization efforts in store windows or public buildings.

4.  
Sponsor awards for excellence to recognize innovative retailers, top volunteers, quality facade improvements.
5.  
Send out a press release communicating your local program’s accomplishments or vision for the future.

6.  
Hold your local Awards Banquet where you honor your volunteers and their efforts.

Design:

1.  
Adopt and improve a downtown park or building.

2.  
Introduce a facade grant program.

3.  
Recruit folks & service groups to take on a downtown improvement project (designate a day to be “Downtown Clean-up Day”), such as painting benches and trash cans, caring for gardens and green spaces, picking up trash...

4.
Announce efforts to place a building on the National Register or celebrate those that have been designated.

5.
Exhibit before and after photos of your downtown design accomplishments.

6.
Unveil a new streetscape project.

Once again, these are only suggestions.  Please let us know what you decide to do so we can share your ideas next year.  Hope you have a marvelous Main Street Week!

