[image: image1.png]



September 6, 2006

Ms. Linda Barnett

Director

Oklahoma Main Street Center

Oklahoma Department of Commerce

900 North Stiles Ave./ P.O. Box 26980

Oklahoma City, OK 73126

RE:
Letter dated July 19, 2006 – Suspension

Dear Ms. Barnett;

Your letter regarding the extension of policy of the status within the Oklahoma Main Street Center regarding the Guthrie Main Street Association (GSMA) was full or errors.  

As you stated we contractually had 4 months to retain a new manager.  That four month period ended on July 15, 2006.  You sent the letter on July 19th that stated, “we have gone several months past that now”.  If you had checked your records or contacted me you would have found that the GMSA had a full time manager through the 15th of March and our four month period had just lapsed.

I appreciate your offer to extend our full status through September 30, 2006.  However, the GMSA is hereby notifying you that we are going on inactive status.

When you stepped in as our liaison after Glenn Hayes, Guthrie’s City Manager, expressed his dissatisfaction with the service from the Oklahoma Main Street Center and lack of guidance from our assigned liaison Tracy Tyrone, I was optimistic that you would help us get back on track.  After the first lunch meeting where you gathered information about our problems, all you did was attend some of the monthly meetings.  The help to which I was looking forward did not transpire.

As to our contractual requirement for committees meeting regularly, the Promotions, Design and Organization committees meet regularly.  About the time you stepped in, the members of our Economic Restructuring committee had other work efforts that cause the meetings to be erratic.  

When Guthrie first joined the Main Street Program one of our first goals was to apply for the Main Street Energy Grant.  We were subsequently told that first year programs were not eligible and we couldn’t apply that year.  We found out later that other new communities did get multiple grants last year (such as Mangum with 6 grants).  We worked hard this year to apply for the grant.  This effort created much respect for the program.  Now, although we have a part time manager we are told we cannot receive any of these grant monies.  

This lack of receiving consideration for the Energy Grant along with the referenced letter you sent to the City Council and the timing of your letter has effectively made it impossible to obtain any funding from the City or any of its constituents.  Donors will not be willing to support a program in jeopardy.  You have effectively killed the program for Guthrie.

It was pointed out to you when we had lunch, after you took on the task of liaison, that the board of directors had discovered a misrepresentation of funding in the application and that was causing our cash flow problem.  If you and your application judges had done a thorough examination of our application prior to our acceptance, you would have discovered this error and Guthrie would not have been accepted into the program.  It became obvious that the application was not thoroughly reviewed.  You have not worked with us in correcting this shortfall as you said you would in our meeting.  In fact all you have done is gathered information as to why we should fail. Our Board does not appreciate your constant scolding and lack of leadership about what steps to take.

Those of us on the Board of Directors did not complete the original application we inherited it.  I believe it should be the liaison’s job to look at the funding with the board and help guide us through the first and critical year of the program.  After discussions with many communities at the National Main Street Conference, they all stated that funding was the most difficult part for a new Main Street community.  It’s our understanding from our Committee and Work plan training that a fund-raising training, called “ Prospecting on Main Street”, was supposed to be coordinated by our liaison, our first year. However you stated in your letter that the state program never encourages such activity. Your contradictions are very disturbing.  Even if our funding had been sufficient to take us through the first year, training should have been provide as to how to collect the next year’s pledged amount.  This is where the experience of the State Main Street should be invaluable.  We spent our time developing the committees with basic organizational training, but it is of no avail if we are not funded!

As for your offer to appear before City Council, I do not know what you would say to “explain the problems”.  If you only present what went wrong and how this happened, it would not be beneficial to GSMA.

I disagree with your statement “it is not because of insufficient leadership from the Oklahoma Main Street Center” that we are now under funded and with out a full time manager.  The fact is that it was your job as leader to review the new town applications and make the selection and your assignment of a person new to the Main Street Program to be our new town liaison.  Our new liaison, Tracy Tyrone, was learning along with us.  She did not attend any of our board meetings or try to guide us in any way.  She should not have been assigned a new community until she was fully trained and ready to take on the responsibility.  That task should have been given to a seasoned Main Street employee that could keep us on track and avoid pitfalls.  Had proper oversight been given to us from the beginning, we may have overcome the misrepresentation of funding in the original package.  I view her assignment as liaison to Guthrie as poor representation from the State Program.

If you were criticized for extending the rules for Guthrie prior to the time you wrote the letter, you should have passed on the correct information to those criticizing that Guthrie was not past our four month deadline and action would be taken once we passed that deadline.

We presented the Annual Affirmation of the program to the City Council on July 11th where it was promptly tabled.  We again submitted it on the City Council agenda for September 5th.  The City Council denied the affirmation the agreement. Therefore we cannot meet the requirement of our annual agreement thus we are going on inactive status.

Sincerely,

Elayne Sinon

President of the Board of Directors

Guthrie Main Street Association

Enc:
Letter from Linda Barnett, Dated July 19, 2006.
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