Eastside Capitol Gateway Main Street 

NE 23rd Street Business Improvement District

The Business Improvement District (BID) for NE 23rd Street could be a financing mechanism used to provide revenue for a variety of local improvements and services that enhance, and not to replace the existing municipal services. ECG’s board of directors, consisting of NE 23rd Street local property and business owners will be responsible for making decisions affecting BID revenues.  Eastside Capitol Gateway Main Street (ECG) will deliver day-to-day services, with its own staff or may contract with an independent company to provide services.

Eastside Capitol Gateway Main Street BID Service Options include:

MAINTENANCE:  ECG proposes to provide maintenance services over and above those provided by local government, including sidewalk sweeping, trash and debris removal, and periodic power washing of sidewalks.

SECURITY:  ECG proposes to use BID finances for extra security to augment services from local police departments.  Types of security services range from conventional security patrols to “ambassadors” that have extensive customer service training to helping customers navigate through the district.

MARKETING & PROMOTIONS:  ECG proposes to Market programs to improve the overall image of NE 23rd Street business district through collaborative promotional strategies.  Communication programs such as websites, email networks and e-bulletins help keep constituents informed and connected.  Distribute information in church bulletins, neighborhood bulletins, posting information on bulletin boards in business, radio, television and community organizations and news letters.

SPECIAL EVENTS:  ECG proposes to use BID resources to manage a yearly events calendar that maintains an active schedule of lively attractions on NE 23rd Street and surrounding areas.  Listed are events held and planned events:  Annual Juneteenth Bar-B-Que Cook-Off Festival, Annual Fish Fry, Farmers Market, Christmas Gala, Thanksgiving Festival and Route 66.

Listed below are some of the extra benefits a BID can provide that will help improve our community.

(
Creating a cleaner, safer and more attractive business district;

(
Ensuring a stable and predictable resource to fund supplemental services;

(
Providing non-bureaucratic and innovative management;

(
Helping to maintain and increase property values, improve sales and

occupancy rates, thereby increasing a community’s overall tax base; 

(
Developing a stable environment and district identity, making it more 

competitive with surrounding retail and business centers. 

What is a Business Improvement District (BID)

Business Improvements Districts (BID) are known by various titles, such as special improvement district or special assessment district.  Oklahoma State law authorizes the establishment of business improvement districts through The Oklahoma Improvement District Act (11 Okla. Stat. § 39-101 et seq.).

By and large, BIDs may allow for the private “management” (such as ECG) of a defined area.  The NE 23rd Street property owners would agree to the boundaries, services, assessment rate and then empower the City of Oklahoma City to enact the NE 23rd Street property owners plan to contract the collecting of monies to be used as agreed by the property owners.  BID’s can pay for the cost of extra security, street and sidewalk cleaning, graffiti removal, landscaping and streetscapes and specified maintenance of public uses.

An accepted definition of a BID is:


“…an organizing and financing mechanism used by


property owners and merchants to determine the future


of their retail, commercial and industrial areas.  The


BID is based on state and local law, which permits


property owners and merchants to band together to


use cities tax collection powers to “assess”


themselves.  These funds are collected by the city and


returned in their entirety to the BID and are used for


purchasing supplemental services (e.g., Maintenance,


sanitation, security, promotions and special events)


and capital improvements (i.e., street furniture, trees,


signage, special lighting) beyond those services and 


improvements provided by the city.  In essence, the 


program is one of self-help through self-taxation.”


(Business Improvement Districts – Lawrence O.


Houstoun, Jr., 1997, ULI, IDA

Procedures for Creating a BID for NE 23rd Street

Step 1:
Review State Legislation 

Step 2:
Establish the Organization Infrastructure

A. Create a Timeable (this will be started by)

ECG is projecting the BID can be in place by July 2006.

B. Form a BID Steering Committee

ECG will use the ER and Design Committee as the steering 

committees for this process.

C. Establish a Local Government Support Team

D. Secure Financing for the BID Formation Process

E. Establish a Study Area Boundary

The ECG Bid boundary will be from I-235 to I-35.

F. Create a Database (NE 23rd Street owners)

Database has been completed.

Step 3:
Create BID Business Plan

A. Engage Stakeholders in Participatory Process

B. Create BID Budget and Fair Assessment

Budget Submitted

C. Methodology (linear ft. fee)

Example (A 50 ft. frontage on NE 23rd Street @ $7.50 per ft = $375.00 per year)

D. Resolve Governance Issues

E. Prepare Draft BID Business Plan Document

Draft submitted

F. Legal Counsel Reviews Plan

G. Plan review Workshops to Test the Plan

H. Complete Final Bid Business Plan

Step 4:
Mobilize Support to Create the BID

A. Train Steering Committee to “Sell” the BID

B. Identify Support Inclinations of Stakeholders

C. Meet and Prepare Local Officials

D. Launch Petition Campaign

E. Steer Project through Council Approval

In Oklahoma City a petition containing signatures of over 60% of property owners in the proposed district, must be submitted to the Office of the City Clerk, along with the BID Business Plan, method of assessment, and a database of all property owners.

The database should contain information such as owner names, addresses, legal descriptions, property information such as lot frontage and assessed value.  The database should be in an Excel format.

Upon receiving the petition and supporting documentation, the City Clerk will initiate the public hearing process, which includes two public hearings: one of the hears will be to create the BID and the second one will impose the method of assessments.  Additionally, the City, or related Trust, will enter into a contract with the BID’s governing body, to provide the stipulated services.

After approval of the BID by the City Council, the City will begin the assessment collection process.
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